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Making the Shift is a Youth Homelessness Social Innovation Lab, 
co-led by the Canadian Observatory on Homelessness and A Way 
Home Canada. Working in collaboration with researchers, policy-
makers, practitioners, and advocates, the Lab conducts, funds, and 
mobilizes cutting-edge research and prototypes promising program 
models in communities across Canada to prevent and end youth 
homelessness. 

WHO WE ARE

Here’s how Making the Shift is transforming  
Canada’s response to youth homelessness: 
 
 Î Funding cutting-edge, prevention-focused research projects 

 Î Building capacity for prevention across sectors through training,  
one-on-one coaching, program support, and facilitating dedicated 
communities of practice 

 Î Prototyping and evaluating the effectiveness of evidence-informed 
program models through community-based demonstration projects

 Î Mobilizing research findings to create sector-friendly policy, practice,  
and advocacy tools and resources 

 Î Expanding the network of researchers, practitioners, policymakers,  
and advocates who are committed to youth homelessness prevention 

 Î Mentoring the next generation of scholars

 Î Advancing an action-oriented research agenda focused on prevention

https://makingtheshiftinc.us3.list-manage.com/track/click?u=9a010747f6584a0ffdd9871d6&id=8274f09388&e=69d3e4d11e
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Dear supporters and network members,
Communities across Canada are rallying together in this time of need. At Making 
the Shift (MtS), I’m proud to report that the work of our network members and 
partners are contributing to these efforts in many important ways — from new 
research projects to an expanded network of members to exciting opportunities 
for emerging scholars to mentor and support one another.

On behalf of the Board of Directors, I am pleased to share with you the progress 
we have made over the last year to advance our mission to mobilize cutting-edge 
research in support of efforts to prevent and end youth homelessness in Canada. 
Some important highlights include:

 ► Establishing a competitive research program: An initial Call for 
Expressions of Interest launched in April 2019, which attracted 69 proposal 
submissions. Eight highly competitive proposals were approved for funding  
by the Board of Directors in December 2019, with a total funding envelope  
of almost $3 million and leveraged cash and in-kind contributions of almost  
$4 million. 

 ► Growing the Network: The initial cohort of network members has  
grown to include the Centre for Addiction and Mental Health (CAMH), 
Dalhousie University, Laurentian University, Lawson Health Research 
Institute, University of Lethbridge, University of Saskatchewan,  
Wilfrid Laurier University, and Queen’s University. 

 ► Uniting and supporting scholars with lived experience of youth 
homelessness: Launched Scholars with Lived Experience (LivEx) Network, 
which has already attracted $120,000 (over five years) in funding from KPMG. 
The network has grown to 16 active members.

 ► Working towards the UNECE Charter Centre designation: We 
received an official letter of support from the United Nations Economic 
Commission for Europe (UNECE), designating York University (and Making 
the Shift as an embedded partner) as a UNECE Charter Centre.

BOARD CHAIR AND 
DIRECTORS’ LETTER
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I would also like to express gratitude to the NCE for their 
continued support and guidance, including their approval of 
a one-year, no cost extension to our project.

Although the COVID-19 outbreak in March 2020 has slowed 
some of our plans for face-to-face network meetings, MtS 
leadership and staff remain confident that we can continue 
with the majority of our activities. We will monitor and follow 
the guidance of public health officials and support staff as 
they adjust to the new realities of working remotely.

I want to end by acknowledging how our work intersects with issues of racial 
justice in Canada. As a Board, we acknowledge that much more needs to be 
done to redress systemic racism. In consultation with network members and 
community partners, we have already started to identify gaps within the existing 
MtS research agenda where more needs to be done to support Indigenous and 
racialized scholars and to fund research projects that better articulate the lived 
and living experiences of Black and Indigenous young people in Canada.

As an organization committed to social change, we will never stop pushing for 
a more equitable society for everyone.

Sincerely,  

Elizabeth McIsaac 
Board Chair, Making the Shift

Elizabeth McIsaac 
Board Chair,  
Making the Shift
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Dear supporters and network members,
One of the key challenges we face in addressing youth homelessness has been 
the continuing reluctance to embrace the importance and potential of prevention. 
The current pandemic only too graphically reminds us of the importance of incor-
porating preventive measures — wearing masks, engaging in social distancing 
and isolation, developing a vaccine — in the face of a crisis. Yet in the context 
of our response to modern mass homelessness, prioritizing prevention remains 
an elusive goal. 

Making the Shift: Youth Homelessness Social Innovation Lab is designed to help 
facilitate a transition in how we respond to the crisis of homelessness, from a 
focus on emergency services (shelters, day programs, soup kitchens, policing) 
to a more comprehensive response that embraces prevention. The goal is to 
help move the dial on how we respond to youth homelessness, and in particular, 
through early intervention strategies as well as efforts to assist people to exit 
homelessness and remain stably housed.

Making the Shift was launched based on the belief that there are real solutions 
to youth homelessness that should be backed by solid research, evidence, and 
practical knowledge.  

Through our work, we apply the principles of social innovation 
to the development of new knowledge regarding how to effec-
tively prevent youth homelessness. This shift will be achieved 
through the implementation of a comprehensive research agen-
da, accompanied by a robust knowledge mobilization strategy 
to support policy makers, funders, communities, and service 
providers. The ultimate goal is to produce better outcomes 
for young people and their families.

Dr. Stephen Gaetz 
Scientific Director  
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Dr. Stephen Gaetz,  
Scientific Director 

We are currently funding a broad range of innovative research 
projects, from longitudinal research that examines outcomes 
for youth transitioning from care to innovative strategies to 
prevent Indigenous youth homelessness in Saskatchewan 
to evaluating the effects of school-based early intervention. 

We are also conducting a series of demonstration projects 
that evaluate models of prevention in the field, including 
Housing First for Youth, enhancing Family and Natural Sup-
ports, Youth Reconnect, and Upstream. These projects allow 
us to hone the design of the program models and demon-
strate the efficacy of the interventions in real time with robust 
research and evaluation. Along the way, we are supporting 
a new generation of scholars, as well as building additional 
capacity among youth homelessness service providers. 

Our project is already producing promising social innovations. A good example 
is Endaayaang in Hamilton, which takes the Housing First for Youth model and 
adapts it to meet the needs of Indigenous youth by combining western research 
and practices with Indigenous knowledge, practices, and ways of knowing. Not 
only is the project Indigenous-led, but so is the research agenda.

While we are making great progress in our efforts to mobilize research that will 
transform Canada’s response to youth homelessness, much more needs to be 
done, and we look forward to continuing our role in using  social innovation to 
bring about this change.

Sincerely, 

Melanie Redman 
Partnership and  
Implementation Director

Melanie Redman,  
Partnership and Implementation Director
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IMPACT OVER  
THE LAST YEAR

$2.9 Million invested in promising research projects

$4 Million received in cash and in-kind contributions

69 Proposals submitted as part of the first open call

$120,000 pledged by KPMG to support Scholars with 
Lived Experience Network (LIVEX) 

44 Community organization partners that participate in 
the recruitment and engagement of research participants, 
as members of advisory groups, consultants, and 
co-researchers
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1,207 young people and their families supported through 
the Demonstration Lab 

892 have achieved housing stability 

882 reported improved health and well-being 

928 reported strengthened family and natural supports

828 strengthened community relations 

866 reported that they enhanced their essential skills 

818 remained or returned to school

375 are employed or self-employed

Numbers as of September 2020

DEMONSTRATION
PROJECTS

The cumulative impact of Making the Shift 
community-based demonstration projects:
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This has been a year of change. As a global community, we are 
weathering a pandemic not seen in over 100 years. As a nation, we 
are reckoning with calls for action on racial justice unlike any other 
time in our history.

What this year has taught us more than anything is that the status 
quo is not an option.

Systems will need to be redesigned. Research priorities will need 
to shift. Services will need to be retooled. Policies will need to be 
reimagined. This is what it will take from us to create the more just 
society that we know is possible.

While this moment of uncertainty has exposed just how much more 
work needs to be done to address the root causes of youth home-
lessness, it has also reinforced what can happen when we work 
together.

As a Network of Centres of Excellence (NCE) focused on systems 
transformation, Making the Shift is uniquely positioned to play a 
lead role in the social change this moment demands.

Our expanded portfolio of cutting-edge research is investigating the 
root causes of homelessness and identifying new opportunities to 
support young people and families. At the same time, our research 
to impact cycle is translating evidence into practical tools, training, 
policies, and programs that support practitioners, policymakers, and 
advocates who are in the trenches, making change possible at the 
frontlines, on conference calls, and at community gatherings. All 
of this work is made possible through an ever-growing network of 
members, affiliates, supporters, and organizations who have pledged 
their support to our common agenda.

Read on to learn more about some of the exceptional projects that 
kicked off this year and how they are contributing to our common 
cause of prevention. See how the Scholars with Lived Experi-
ence Network (LivEX) members have created a peer-led com-
munity that advocates for people with lived expertise in academia 

INTRODUCTION

http://makingtheshiftinc.ca/livex/
http://makingtheshiftinc.ca/livex/
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and beyond. Find out how Dr. Alex Wilson’s research is helping Indigenous young people 
access much-needed housing, while teaching them important life skills and strengthening 
relationships within their community — all the while adjusting research activities in the midst 
of the pandemic. And find out how Endaayaang, a unique Indigenous-led demonstration 
project based in Hamilton, Ontario, is redefining the Housing First for Youth service model to 
focus on culture, community, and traditional knowledges. 

These projects illustrate the important role of Making the Shift as a platform for change and 
transformation — a testament to what is possible through collective action.

2019–2020 Highlights

Funding cutting-edge research 

 Î Funded eight high-quality projects focused on youth Homlessness, 
representing a $2.9 million investment. 

Expanding the network 

 Î Established eight formal network agreements with institutions 
across Canada — the Centre for Addiction and Mental Health (CAMH) 
(Toronto, ON), Dalhousie University (Halifax, NV), Laurentian University 
(Sudbury, ON), Lawson Health Research Institute (London), University 
of Lethbridge (Lethbridge, AB), University of Saskatchewan (Saskatoon, 
SK), Wilfrid Laurier University (Waterloo, ON), and Queen’s University 
(Kingston, ON).

Building capacity and mentoring  
the next generation of scholars 

 Î Launched the Scholars with Lived Experience Network (LivEX), 
garnering a $120,000 (over five years) investment from KPMG.

http://makingtheshiftinc.ca/funded-projects/one-house-many-nations-a-community-first-approach-to-address-homelessness-amongst-first-nation-youth/
https://www.homelessnesslearninghub.ca/library/resources/indigenous-case-management-model-adapting-housing-first-youth-indigenous-youth
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A total of eight cutting-edge research projects  
were funded last year, with new calls slated to 
launch shortly.  
CHERYL FORCHUK – Lawson Health Research Institute

Investment: $397,798  Length: 4 years

Dr. Forchuk’s project will make housing and financial resources more accessible 
to youth admitted to inpatient wards at London Health Sciences Centre and St. 
Joseph’s Health Care London — Parkwood Institute Mental Health. It creates 
much-needed knowledge regarding ways of preventing youth from being dis-
charged into homelessness from health systems.

CAROL KAUPPI – Laurentian University 

Investment: $285,336  Length: 3 years

The project will analyze a database of 512 youth living in urban, rural, and remote 
communities in northeastern Ontario to generate new knowledge about appro-
priate strategies for detecting risk, intervening early, and supporting sustainable 
exits from homelessness amongst Indigenous and non-Indigenous youth.

SEAN KIDD – The Centre for Addiction and Mental Health (CAMH)

Investment: $254,570  Length: 3 years

The project will identify promising housing stabilization models and approach-
es to service delivery, while accounting for the diversity of youth experiencing 
homelessness. It will also use a rigorous knowledge exchange strategy to build 
capacity in the sector. 

FUNDED RESEARCH 
PROJECTS
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MARITT KIRST – Wilfrid Laurier University  

Investment: $545,895 Length: 4 years

This project tests the effectiveness of an integrated intervention (Housing First for Youth) 
tailored to better meet the housing, mental health, and addiction service needs of youth 
experiencing homelessness and concurrent disorders (CDs). This project builds on the work 
of the existing Demonstration projects in Ottawa and Toronto. 

RACHEL LAFOREST – Queen’s University

Investment: $107,468 Length: 2 years

This social innovation takes on a cross-sector collaboration approach to identifying and sup-
porting students at-risk of homelessness and school disengagement. Lessons learned from 
the Making the Shift Demonstration projects will inform program model development. 

MICHAEL UNGAR – Dalhousie University

Investments: $792,290 Length: 5 years

The project will follow a large cohort of young people through the transition from Child Wel-
fare Services to identify the psychological, institutional, social, educational, and political/
policy aspects of young people’s lives that put them at risk of homelessness and those that 
enhance their resilience.

JANICE VICTOR – University of Lethbridge

Investment: $85,579.20  Length: 3 years

Through investigating youth’s experiences of transitioning out of government care in three 
southern Alberta locations, this project will inform legislators and knowledge users about the 
protective factors associated with culturally-appropriate resources as well as prevention and 
support strategies for Indigenous youth.

ALEX WILSON – University of Saskatchewan

Investment: $525,580  Length: 5 years

This project brings together Indigenous youth living on-reserve with lived experiences or those 
at risk of homelessness with a team of researchers and practitioners to design and build new 
homes in their community, thereby gaining new skills, experiences, and relationships in the 
process.
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Research Spotlight: Alex Wilson, University of Saskatchewan

Dr. Alex Wilson and an interdisciplinary team of Indigenous and non-Indigenous 
academics, professionals, activists, and students are investigating the process 
and impact of One House Many Nations (OHMN), an innovative approach to 
preventing, ending, and sustaining exits from homelessness for on-reserve youth 
in four First Nations.

OHMN is a land-based initiative that involves community members designing, 
building, and caring for environmentally and economically sustainable homes.

Youth living on-reserve with lived experience or who are at risk of homelessness 
join a team that designs and builds a new home in their community, gaining new 
skills, experiences, and relationships in the process. Activities include commu-
nity design workshops, community builds, and in-class and on-site design and 
construction training.

The project looks at the causes and nature of homelessness amongst First Nation 
youth living on-reserve, the impacts of this innovative initiative on the housing 
trajectories of First Nation youth on-reserve, and the adaptation and mobilization 
of this approach in other First Nations.

FUNDED RESEARCH

CONNECTING COMMUNITY 
AND RESEARCH TO BUILD 
TRADITIONAL SKILLS, 
KNOWLEDGE, AND 
HOUSING



15

Below, in her own words, Dr. Wilson shares lessons learned 
in the first year and the impact of COVID-19 on the project.

Early on, we started to see how much homelessness is a 
systemic colonial problem rather than a building problem of 
just a shortage of available housing on reserve.  Youth par-
ticipants (some of whom are currently without stable housing) 
from the beginning have requested more time to discuss and 
process their experiences dealing with racism, have asked for 
training on topics such as resume writing and understanding 
addictions, and more information on the history of their land 
and community.

Our team has had to really think through how to support community needs first. 
One example of that is how the research is represented.  We had a discussion 
with MtS about branding and logos. Does the Canada logo or even the MtS logo 
have to go on a poster we are making with information for the community?  How 
can we recognize and validate First Nations sovereignty?

With regards to the impact of COVID-19, our initial plan involved participants 
and research team members travelling to each community to contribute to the 
design and build processes by sharing their knowledge and experiences. We 
had to quickly adjust that and instead provided each participant with a laptop. 
This also meant additional  training on how to use equipment, design software, 
and Zoom as a way to virtually connect. The participants and the community 
coordinators have spent much more time on the project than we initially antici-
pated and budgeted.  Another immediate impact of COVID has been that costs 
of building materials have drastically increased. 

The first home was successfully built in 2018 and is now occupied by a formerly 
homeless young couple who helped build it. Community and research partners 
on the project include: The University of Saskatchewan, Big River First Nation, 
Opaskwayak Education Services, Dechinta Centre for Research and Learning, 
the University of Manitoba, and the Decentralized Design Lab.

Dr. Alex Wilson 
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Demonstration Projects (DEMS) are an inte-
gral part of the Making the Shift research to 
impact cycle. Funded by Employment and Social 
Development Canada (ESDC), MtS DEMS uses 
design thinking to expand knowledge and under-
standing of innovative approaches to preventing 
and ending youth homelessness by identifying, 
developing, testing, evaluating, and mobilizing 
innovations in policy and practice, through the 
implementation of comprehensive demonstra-
tion projects. There are currently 14 projects in 
12 communities in Alberta, British Columbia, 
Newfoundland and Labrador, and Ontario that 
are taking part by implementing and testing four 
models: Housing First for Youth, Family and Natural Supports, Youth Reconnect, 
and Upstream.  

Network members and partners play an important role in this work. As network 
members uncover new evidence about the causes of youth homelessness and 
effective strategies to prevent and end it, DEMS program models, case manage-
ment practices, and therapies can be adjusted in real time to better respond to 
the needs of young people at the frontlines. At the same time, lessons learned 
through program delivery are shared with researchers, so that they can plan 
future research activities to meet the needs of communities. 

It is this iterative process of moving between research and practice that is a 
defining characteristic of the Making the Shift approach to social innovation.

MAKING THE SHIFT 
DEMONSTRATION 
PROJECTS
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Demonstration Projects
LOCATION COMMUNITY PARTNERS 
Ottawa Youth Service Bureau (YSB) in partnership with  

John Howard Society and the Canadian Mental  
Health Association. 

Toronto WoodGreen Community Services

Hamilton Hamilton Regional Indian Centre (HRIC) 

Hamilton Good Shepherd Centres

Toronto Covenant House

Calgary Trellis (formerly Boys and Girls Club of Calgary)

Kelowna Boys and Girls Club of Kelowna

Lethbridge Wood’s Homes

Edmonton Homeward Trust in partnership with the YMCA  
of Northern Alberta

Fort McMurray Stepping Stones (Wood’s Homes) 

Grand Prairie Sunrise House (Grande Prairie Youth  
Emergency Shelter) 

Medicine Hat McMan (South) Youth, Family  
and Community Services

Red Deer McMan (Central) Youth, Family  
and Community Services

St. John’s Choices for Youth
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Endaayaang, meaning “A safe place where your heart/spirit feels at Home” in 
Ojibwe, is an Indigenous Housing First for Youth program designed and oper-
ated by the Hamilton Regional Indian Centre, as part of Making the Shift. The 
program blends Indigenous teachings with Housing First for Youth principles to 
offer holistic services to Indigenous youth between the ages of 16 and 24 years 
who are at risk of or experiencing homelessness.

Project Navigators use the Circle of Courage, the Seven Grandfather Teachings, 
and the Medicine Wheel to support youth in finding or reconnecting with home 
and culture. Journey Coaches provide additional assistance and opportunities 
for youth to explore their community. As of September 2020, 35 youth have 
participated in Endaayaang, with program staff reporting promising outcomes 
in a number of areas. 

DEMONSTRATION PROJECT

SUPPORTING 
INDIGENOUS 
YOUTH TO HEAL, 
GROW, LEARN, AND 
RECONNECT WITH 
THEIR CULTURE

An innovative partnership that blends 
research, practice, and traditional knowledge 
to help young people.
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At the program’s inception, Making the Shift and the Hamilton Regional Indian Centre part-
nered with the Waakebiness-Bryce Institute for Indigenous Health at the University of Toronto 
to synthesize current literature on Indigenous youth homelessness services and create a 
culturally-based Indigenous housing model and evaluation framework.

The community-based research design uses, among other methods, a Narrative Indigenous 
Inquiry developed by Dr. Suzanne Stewart, which centres Endaayaang project staff as col-
laborative decision makers. The plan also incorporates meaningful and ongoing engagement 
from Traditional Knowledge Keepers (Elders, healers, and traditional teachers) as well as 
Indigenous Community Research Assistants throughout all stages of the research.  

The research and implementation of the Endaayaang project is the first partnership that inves-
tigates the intersection of homelessness, social service and health care supports, and cultural 
traditional knowledges for Indigenous youth. It is also the first Indigenous Housing First for 
Youth program that is being formally evaluated. The project contributes to our understanding 
of effective solutions to youth homelessness that will inform future directions in practice, 
policy, and systems planning.

Endaayaang case  
management model
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By: Nancy Henderson, LivEx Scholar, LivEx Steering Committee Member

The last eight months have been packed with excitement and opportunities. LivEx 
had its first meet-up in February 2020 when a group of eight scholars with lived 
experience of youth homelessness came together to conceptualize and strategize 
the future directions of this new national community. Once we agreed upon a 
shared vision and values, LivEx engaged in conversations about our experiences 
of pursuing community work and research, with a focus on areas of such deep 
passion and significance to us and to the broader MtS network. We were in the 
process of building an empowered, peer-led community with lived expertise from 
which we could advocate for change and advise researchers and personnel 
working on the prevention of and sustained exits from youth homelessness. 

With an engaged cohort of 16 scholars from across the country, ranging from 
undergraduate students to post-doctoral fellows and professors, LivEx has been 
successful at forming a community by us and for us. We have been able to sup-
port, mentor, and motivate each other in a variety of capacities as well as create 
safe spaces for us to gather and exchange ideas and shared experiences.

MENTORSHIP AND CAPACITY BUILDING

MAKING THE SHIFT 
SCHOLARS WITH 
LIVED EXPERIENCE 
(LIVEX) NETWORK

An innovative national community uniting and 
supporting scholars with lived experience of 
youth homelessness.
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I have had the privilege to be involved in a number of notable experiences 
through LivEx: I accepted a position to sit on the steering committee, contributed 
to shared written work such as the LivEx COVID Diary, connected with internal 
and external mentors, participated in new learnings through webinars, accepted 
guest speaking and leadership opportunities, joined a writing and publishing 
group, and initiated a LivEx-led podcast project to be released in the near future. 
Several LivEx members are sitting on MtS Network advisory boards to guide 
the direction of the NCE, while others are moderating public webinars featuring 
renowned experts in policy and practice on youth homelessness prevention and 
sustained exits. 

While LivEx members have participated in and led many unique sessions that 
have provided opportunities and learning, the most meaningful impact for me has 
been the connections that we have made as a LivEx community. I have gained 
the support and recognition from a community of exceptional and talented indi-
viduals who have shown me that our lived experience is of great value and that 
together our voice is strong in shifting the narrative and influencing research and 
policy that will lead to the elimination and prevention of youth homelessness.  

The LivEx network has become a collective voice for scholars and research-
ers with lived experience. This unified voice is instrumental because we sit on 
boards and advise MtS funded network members and affiliates. As the first peer, 
co-created network of its kind, we urge other people who have lived or living 
experience, no matter where they are on 
their academic journey, to connect with us 
directly. This is an important and necessary 
academic network with an impressive com-
munity that was built by us and will continue 
to grow because of us.

LivEx Meeting 2020



22

In addition to the committees listed here, the Making the Shift team is appreciative of the 
ongoing work, advice and partnerships, provided by the Persons with Lived Experience, 
Indigenous, and International Advisories.
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2020
Statement of  
Financial Position 
As of March 31, 2020

2020
Statement  
of Operations  
and Changes  
in Net Assets 
For the 14-Month Period  
Ended March 31, 2020

ASSETS CURRENT   
Funds available for use $8,154,410 
Accounts receivable  $14,187 
Funding advanced  $670,263 

    $8,838,860

LIABILITIES CURRENT   
Accounts payable  
and accrued liabilities $61,883 
Deferred revenues  $8,776,977 

    $8,838,860

Unrestricted   $ -
Net Assets   $8,838,860

APPROVED ON BEHALF OF THE BOARD 
Director    Director

REVENUES       $819,822  

EXPENSES   
General and  
administrative  $596,911
Knowledge mobilization  
and communication  $142,164                                                                           
Research    $67,942                                                                                                                            
Training   $12,805                                                                                                                                        

    $819,822 
 
Excess of revenues over expenses -                                                                                                      
Net assets - beginning of period  -                                                                       
Net assets - end of period   - $

For further details, contact makingtheshift@yorku.ca
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