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tribute to the transformation of how we respond to and prevent youth homelessness.
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Past to Present
In 2018-2019, the development of the proposal for Making the Shift (MtS) Network of 
Centres of Excellence (NCE) brought together researchers, Indigenous partners, commu-
nity members, service providers, policymakers and people with lived experience to put 
together a vision for a research agenda on youth homelessness prevention. The work 
was built on our collective efforts on the Making the Shift Demonstration Projects that 
started in 2017 and responded to a need for an evidence base for prevention that could 
counter the overemphasis of emergency responses in policy and practice. 

The Tri-Council NCE program originally had the potential to continue funding networks 
in 5-year increments for up to 15 years; however, on the same day we received word of 
our successful application, the NCE program announced it was ending. Our intention to 
access funding for a decade or more was cut down to a maximum of 5 years, and then 
extended to 6 years due to the pandemic. 

Since the launch of the MtS NCE in 2019, 39 research projects across five research 
theme areas received funding out of the $17.9 million NCE funds, plus $28.1 million in 
additional funding that was secured to support the MtS Demonstration Projects over 
the years. We now have a knowledge base that is much more developed than it was 6 
years ago, and the ability to claim that there is a body of evidence to support the pre-
vention of youth homelessness. 

As the MtS NCE winds down its funding activities at the end of March 2025 and closes 
out the corporation by September 2025, the branding of MtS will continue on to tie 
this collective body of work together, despite not having a formal MtS entity. This work 
and brand will live on through the Canadian Observatory on Homelessness, with its 
platforms, the Homeless Hub, the Homelessness Learning Hub, and a skilled communi-
cations team to support knowledge mobilization. 

A Way Home Canada is also committed to the work and the brand and will continue 
increasing the capacity of practitioners and policymakers to adopt prevention by devel-
oping and delivering training and technical assistance in evidence-based program models 
and approaches, as well as through policy advocacy and government relations work. 
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Moving Forward Together
On Wednesday, February 26, 2025, many MtS-funded Principal Investigators (PIs) came 
together with MtS Theme Leads and Research Management Committee Members for 
a second time (the first meeting was held in October 2022) to reflect on what has 
been accomplished and identify interest in next steps for the network without the NCE 
funding for the MtS entity. 

Questions remain about whether a new or updated research agenda should be devel-
oped, who should steward it, how to support the important knowledge mobilization for 
the funded projects, and how to capture learnings about methods and community-en-
gaged scholarship that could inform future directions. How do we bundle and package 
the knowledge generated, with the goal not only of dissemination but also of ensuring 
uptake? How do we socialize the knowledge generated in ways that move beyond gen-
eral awareness to full incorporation into policy and practice? 

The following is a summary of the discussion notes from the small group discussions.  

There were four key areas of activity that came through in the discussions with Principal 
Investigators: 

	ϐ Collaboratively developing funding asks for research and KMb

	ϐ Opportunities for methodological knowledge exchange between and across projects

	ϐ Establishing an ongoing youth homelessness prevention research agenda

	ϐ Developing a Knowledge Mobilization Strategy for research outputs, including a 
Government Relations and Policy Advocacy Strategy 

Specific suggestions from table conversations: 
	ϐ Need for funding to leverage and continue to analyze the data that’s already collected 

(e.g., SSHRC Knowledge Mobilization Grants). 

	ϐ Interest in cross-pollination between projects and clustering the research results/find-
ings across projects into thematic areas or key insights to inform advocacy/lobbying 
activities to various orders of government. This would be supported by linking to and/or 
leveraging relevant laws, policies, treaties, and standards. 

	ϐ Interest in turning this knowledge into policy briefs, visual maps/guides, and support for 
graphic design to make the projects’ findings connect with the right audiences.
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	ϐ Thematic edited volumes would be useful, as well as having projects collaborate on 
writing to link them together more effectively. A current example is the IJOH - Special 
issue on the Prevention of Youth Homelessness, which is designed to highlight the 
results from projects funded by MtS.

	ϐ Having a repository/infrastructure that PIs can decide to use to host the data from their 
projects for ongoing data analysis and knowledge mobilization, if desired.

	ϐ We need to socialize the concepts from these projects to wider audiences of unusual 
suspects. 

	ϐ Political advocacy and organizing - e.g., a Day of Action and/or all-hands-on-deck group 
of editorials or letters to policymakers and the media

	ϐ We need more opportunities to bring researchers, practitioners, and policymakers into 
the same room. 

	ϐ Gathering the learnings on ethical participatory and engaged research and practices 
that have emerged from the projects that speak to how to engage lived and living 
experiences through co-creation (e.g., having lived experts as co-researchers and co-de-
signers, etc.). This may include having an updated guide on peer research. 

	ϐ Learnings about how to take a harm reduction approach to the research we do and 
ensuring there are benefits to participants/affected communities beyond the project 
end date. 

	ϐ Learnings about community organization readiness for collaboration on research 
projects. 

	ϐ Need for youth and lived expert engagement in the next steps around knowledge mobi-
lization and advocacy. 

	ϐ Need for more engagement and collaboration with Indigenous partners and researchers 
moving forward.

	ϐ Need to address the gap between knowledge creation and implementation. 

	ϐ Interest in further discussion as a collective around the research needs and gaps that 
could be addressed on youth homelessness prevention moving forward. 

	ϐ Need for further discussion around who is responsible for using administrative data 
in Canada, how best to leverage it, and who is best positioned to take action on the 
insights from the MtS projects. For example, what is the federal better positioned to do 
compared to the provincial and municipal governments? How are various data initiatives 
connected already and how do we navigate these groups that have varying existing 
commitments to “open data” or “data linking”? 
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Conclusion
There is a collective sense that Making the Shift Youth Homelessness Social Innovation 
Lab was only the beginning of our collaborative efforts, and there is still much to be 
accomplished to see a positive impact on youth homelessness through research, prac-
tice, and policy advocacy. 

While the work will continue in a different capacity through the Canadian Observatory 
on Homelessness and A Way Home Canada, some expressed concern that the 
momentum that has started could be lost. How can positive momentum be sustained 
without a dedicated, funded entity like MtS keeping us connected and focused? How 
might this group and others that have been supported through MtS (e.g., early career 
researchers, etc.) continue to come together to drive change? 

With these legitimate concerns and curiosities about the shape and form of the work 
moving forward in mind, we can commit to providing ongoing space for discussion and 
planning to find meaningful and impactful ways to collaborate in the future. 

The PIs were invited to consider the need for a formal network like the NCE moving for-
ward, which participants decided was not needed. Rather, PIs felt they were well-posi-
tioned to leverage and build on the connections and progress made to date to continue 
to move the needle on youth homelessness prevention in Canada. 

We appreciate everyone’s contributions and commitment to this challenging and com-
plex collaborative work over the last 6+ years and look forward to the next phase. 


