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By the Numbers

Research Investments  $9,345,768
Shifting to Prevention $2,883,077
from Early Intervention

Sustaining Exits from $1,335,947
Homelessness

Enabling Health, Well-  $1,268,540
Being, and Inclusion

Enhancing Outcomes $1,795,812
for Indigenous Youth

Leveraging Data & $1,564,705
Technology

Partner Contributions $37,690,328
NCE Grant Funding $17901,337
In-Kind Contributions $19,788,991

Significant Research Discoveries

Research supported by MtS has produced groundbreaking evidence in support
of the life-altering benefits of prevention to not only the lives of the youth, but
also to their families and the communities they live in:

Housing First for Youth (HF4Y)
demonstration projects showed
substantial improvements in
housing stability, mental health, and
well-being for youth.

Indigenous-led projects advanced
data sovereignty, cultural
approaches, and self-determination
in youth homelessness research.

From Crisis to Prevention:
The Making the Shift Youth
Homelessness Prevention Legacy

A Bold Beginning: Reimagining What's Possible

When Making the Shift (MtS) launched in 2019, it carried a bold vision: what
if youth homelessness in Canada could be prevented before it began? For
decades, the dominant response to homelessness in Canada had been crisis
management—shelters, emergency supports, and short-term fixes. But MtS
dared to imagine a different future.

Made possible by a grant from the Networks of Centres of Excellence (NCE)
and co-led by A Way Home Canada and the Canadian Observatory on
Homelessness (at York University), MtS invested $9.3 million over six years
in 39 funded projects, supported more than 2,800 young people and 400
families through demonstration projects, and built a pan-Canadian network
of lived experts, researchers, policymakers, and service providers.

Guided by principles of co-creation, co-ownership, and meaningful collaboration,
MtS has endeavoured not just to study the issue of youth homelessness—but
to transform the systems that produce it in order to prevent it altogether. Early
on, this vision was strengthened by its designation as a Geneva United Nations
Charter Centre of Excellence, elevating MtS to a global platform for research,
advocacy and knowledge exchange.

This report highlights MtS’ achievements and how it has reshaped views
and responses to youth homelessness in Canada and beyond.

Data and technology innovations
built prototypes for shared data
infrastructures to help policymakers
and service providers track and
prevent homelessness.

Family and Natural Supports (FNS)
interventions improved family
relationships, emotional support,
and stable living conditions.

Explore the MtS
research summary
series to learn more.

COVID-19 research projects
documented the pandemic's impact
on youth, shaping national recovery
responses.



https://www.nce-rce.gc.ca/Index_eng.asp
http://awayhome.ca
http://preventhomelessness.ca
http://preventhomelessness.ca
https://makingtheshiftinc.ca/toronto-centre-of-excellence-on-youth-homelessness-prevention/
https://makingtheshiftinc.ca/toronto-centre-of-excellence-on-youth-homelessness-prevention/
http://www.makingtheshiftinc.ca/resources
http://www.makingtheshiftinc.ca/resources
http://www.makingtheshiftinc.ca/resources

Legacy Achievements and Impacts

At the onset of MtS, prevention was not part of mainstream discourse for end-
ing youth homelessness in Canada. Our 2023 needs assessment found that
almost 90% of respondents believed prevention was necessary to end youth
homelessness. However, in many cases they said they lacked the knowledge
and resources to implement prevention effectively. Today, we now have the
evidence and growing training and technical assistance capacity to support
implementation.

Global Convening

Hosted the International
Conference on the Prevention
of Youth Homelessness (2025)

with over 600 participants
from around the world.

Sector Capacity-
Building

2,577 practitioners

trained through technical
assistance, plus 4,274 users
engaged through the COH's
Homelessness Learning Hub.

Cross-sector
Collaboration

Supported the International
Transitions from Child
Protection Symposium (2023),
creating opportunities to share
best practices and foster

better outcomes for youth in
and from care.

Knowledge Reach
Over 35,000 resources
downloaded and 50,000+
website visitors.

From Research to Real-World Change

One of the most enduring legacies of MtS is its commitment to ensuring
that research and evidence do not sit on a shelf, but instead shape policies,
transform practices, and empower communities.

Accessible Resources & Learning Opportunities

37 plain-language,
bilingual summaries
of completed projects make MtS

research accessible to practitioners
and policymakers alike.

Communities of Practice
which will continue through
AWH and COH, supported

peer learning, implementation,
troubleshooting, and leadership
development.

recorded workshops
31 and self-paced trainings

2 2 webinars
brought researchers and

practitioners together to learn,
share, and problem-solve.

From Insight to Action:
Demonstration Projects
as Catalysts for Change

Central to MtS was its
Demonstration Lab (MtS DEMS),
designed to prototype, test,
evaluate, and iterate promising,
evidence-informed program
models in real community settings
across Canada. Leveraging the
MtS NCE grant, $28.1 million in
additional funding was secured by
A Way Home Canada to support
the MtS DEMS projects, which
helped to support young people,
their families and natural supports.
Anchored by design thinking and
rigorous research, the projects
became living laboratories for
social transformation.
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Homelessness
Prevention Awards

celebrate and promote innovative
local practices. To date, eight
communities received awards,
along with eight honourable
mentions, for their creative
approaches to preventing youth
homelessness. The annual
Awards will continue thanks to
the generous support of Canada
Life Assurance Co.

Learn more about
the winners.



https://homelesshub.ca/resource/youth-homelessness-prevention-initiative-needs-assessment/
https://homelesshub.ca/resource/youth-homelessness-prevention-initiative-needs-assessment/
https://homelesshub.ca/resource/youth-homelessness-prevention-initiative-needs-assessment/
https://preventhomelessness.ca/2025conference/
https://preventhomelessness.ca/2025conference/
https://preventhomelessness.ca/2025conference/
https://homelesshub.ca/resource/symposium-international-transitions-child-protection/
https://homelesshub.ca/resource/symposium-international-transitions-child-protection/
https://homelesshub.ca/resource/symposium-international-transitions-child-protection/
http://www.HomelessnessLearningHub.ca
https://awayhome.ca/2025/04/28/announcing-the-5th-annual-making-the-shift-youth-homelessness-prevention-awards/
https://awayhome.ca/2025/04/28/announcing-the-5th-annual-making-the-shift-youth-homelessness-prevention-awards/

Policy Influence Locally, Nationally and Beyond

MtS evidence directly Ongoing government

’ shaped Canada's 2024 ’ relations efforts ensured
Reaching Home Directives, MtS was seen as a trusted
embedding prevention, advisor, with presentations
youth-specific definitions, to multiple ministries at
Indigenous approaches into federal, provincial, and
the national strategy. municipal levels.

Amplifying Voices, Shaping Narratives

MtS’ Scholars with Lived Experience (LivEx) Network was a national
community and incubator dedicated to supporting scholars at any stage of
their academic journey who have experienced youth homelessness. The
Network's goal was to empower members to expand their professional
networks, develop leadership skills, and engage in peer mentorship within
a supportive academic environment. LivEx Network member voices were
woven into the ongoing governance and operations of MtS, helping to
elevate the perspectives of lived experience in all of our work.

Closing Reflections: A Movement That Continues

Making the Shift has redefined the trajectory of youth homelessness work,
proving that prevention, when rooted in culture and equity, and co-designed
with service providers and the youth they serve, is powerful and scalable.

The journey is far from over—instead, it is a passing of the baton to sustain
and accelerate prevention. The legacy of MtS lives on through A Way
Home Canada and the Canadian Observatory on Homelessness, which
will continue to share knowledge, provide training and technical support,
build international partnerships, and conduct research to help scale up
prevention efforts for youth homelessness.

The culminating International Conference on the Prevention of Youth
Homelessness in February 2025 was vibrant with energy, featuring
many presentations providing strong evidence for this shift. It's clear
that prevention is no longer just a niche concept for addressing youth
homelessness - it's gaining recognition among service providers and
governments in Canada and worldwide.

MtS began as an idea that youth homelessness

could be prevented, not just managed. Six years
later, it ends as a movement, a legacy, and a promise.

A submission to the UN|
’ Committee on the Rights

of the Child reinforced

Canada'’s obligations to

protect youth at risk of
homelessness.

Training the Next Generation

A cornerstone of MtS was its
$2.5 million (30% of research
funds) investment in 1,539 Highly
Qualified Personnel:

1165 ietae

R h
127/ personnet

Undergraduate
78 students

73 studente

6 6 Postdoctoral
fellows & PhDs

We also awarded

$60,000 in scholarships and
$40,000 in conference bursaries
for Indigenous individuals, as well
as people with lived experience
of youth homelessness.
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https://housing-infrastructure.canada.ca/homelessness-sans-abri/directives-eng.html
https://housing-infrastructure.canada.ca/homelessness-sans-abri/directives-eng.html
https://homelesshub.ca/resource/alternative-report-submission-regarding-government-canadas-response-list-issues-united-nations-committee-rights-child/
https://homelesshub.ca/resource/alternative-report-submission-regarding-government-canadas-response-list-issues-united-nations-committee-rights-child/
https://homelesshub.ca/resource/alternative-report-submission-regarding-government-canadas-response-list-issues-united-nations-committee-rights-child/

